
Yavapai College Staff Association (YCSA) 
Fall 2014 General Meeting 

August 11, 2014 
12:15 pm – 1:15 pm 

 
Prescott: Building 3-125 

 

1. Welcome – Andrea Annibale 

2. Member Introductions 

3. Review January 2014 Minutes 

4. HR Update- Rose Hurley 

5. Wellness Program & Fitness Center- Paula Tomitz 

6. Updates: Election, Service Excellence, First Friday Training, Upcoming Activities 

7. Yearly event calendar 

Proposed Activities to Vote on: Supply Drive for PASS, Angel Tree, Roger Runyan Fundraising 

Annual Summer Picnic, Costume Contest 

8. Open Discussion 

 

 

 

 

 

President – Andrea Annibale (Prescott), x2050 
Vice President – Daintry Donovan (Prescott), x2078 

Secretary – Lauren Buse (Prescott), x2217  
Web Designer – Alice Burroughs (Verde), x6579  

Alternate Representative – Karen Leja (Prescott), x2270 
New Hire & Professional Development Liaison—Stephanie Kallam (Prescott), x6122  



 

Yavapai College Staff Association (YCSA) 

January 31, 2014 

Meeting Minutes--DRAFT 

 

Attendees: Andrea Annibale, President, Teresa Schwickerath, Secretary, Alice Burroughs, Web Designer, 

Ruth Alsobrook-Hurich, Alternate, Lori McIntyre, Ruth Lilly, Karen Leja, Ian Davidson, Janice Soutee, 

Mitzi Martin, Nancy Foust, Lauren Buse, Rose Hurley, Karen Jones, Martha Robinson, Stephanie Kallam, 

Daintry Donovan, Kirsten Adaniya, Leslie Sparkman 

 

Absent: Erin Elsner, Vice-President 

 

Topic Discussion 

Welcome and Introductions Andrea Annibale, new President, started working with HR as new hire 
liaison. She has worked 6 years at YC and stepped into President roll 
when Joni Westcott left the college. 
We need staff support to continue the staff association as well as 
finding a direction for the group. 

 
What is the purpose of YCSA?  
Purpose and Responsibilities  
The purpose of the YCSA is to provide the college with selected volunteer 
representatives who reflect the diversity, expertise, interests and may:  
 Consider and make recommendations on matters of interest where such 

input is requested;  

 Maintain and/or enhance communication between departments and 
administration;  

 Provide input when requested, regarding policy recommendations in 
accordance with the processes and procedures of the college and support 
the pursuit of the Yavapai College Strategic Initiatives;  

 Conduct periodic meetings and activities to achieve goals established by 
the membership.  

(Excerpt from YCSA Constitution and Bylaws) 
 
Not only should staff bring issues forward, but suggest solutions to 
those issues as well. We encourage all staff to watch the recorded 
meeting and become involved with the staff association. 

Review August 2013 Meeting 
Minutes 

After a review of the meeting minutes from last August, Ruth 
Alsobrook-Hurich moved to approve the minutes and Karen Leja 
seconded. The minutes were approved. 

Summer pay/Compensation 
Study – Rose Hurley 

Rose stated that she supports YCSA and feels the key to continuing the 
group is the mission. This group helps the college with a key 
component to staff success, college engagement. 
 
Rose showed a slide of the history of hourly employee pay starting 
before the change to 40 hour week regular semesters/32 hour work 
weeks in the summer (see last page of minutes). There was an increase 
in hours worked by non-exempt staff when the change occurred and 
HR offered a payroll savings plan for employees to help with the lower 



summer checks. As well, staff may take a vacation day to make up for 
the short summer weeks.  
Rose gave clarification of what is meant by exempt versus non-exempt. 
The summer schedule of four day weeks will begin 5/12 and end 8/8. 
Mark your calendar for employee service awards on 3/18 for Prescott, 
3/20 for the Verde campus awards. Beginning of fall semester there 
will be a part-time staff appreciation day consisting of a general 
appreciation open-house for all part-time employees. 
 
Compensation Study Questions – 4 month process comparing YC 
salaries to other like-size colleges Nationwide. YC offers market 
competitive salaries. Some staff salaries were determined to be below 
market, now individual salaries will be discussed. Salaries may be 
adjusted, or perhaps ranges will be adjusted—this is all part of the 
process. The college goes through this process every 3 years to 
continue to offer competitive salaries. 

December Holidays Winter break time was questioned. Rose showed a slide of the history 
of vacation days (see last page of minutes). Rose explained that we 
were given 4 additional days at Christmas break, and Veteran’s day 
was added. These changes account for the 5 vacation days we were 
previously given that are now part of paid holidays. 

Update on Budget YCSA now has a small budget as Rose generously has given us $1200 
for the year from her Professional Growth budget. Andrea purchased 
tumblers and candy for $400 to be given to new staff as a welcome gift 
from YCSA, so there is $800 left in the budget. 

Review of Constitution and 
Bylaws 

Revision of Constitution and Bylaws was discussed by the group. Karen 
Leja moved to approve the Constitution and Bylaw changes as 
suggested, Lori McIntyre seconded. A vote was taken and the revision 
of the constitution and bylaws passed by a majority vote. 

Service Excellence Program Last year the group had proposed a program to reward staff for 
excellence in a process where they would be nominated by co-
workers. Andrea would like to revisit the program and was to do so 
encouraged by Rose Hurley. Nominations would be submitted through 
an online form and monthly awards would be given out. The idea is 
that this is a way to say thank you to staff throughout the year 
culminating in a luncheon to recognize award recipients at the end of 
the year. 
It was suggested the final luncheon might be held in conjunction with 
part-time recognition open house. 
Kirsten Adaniya suggested having those 12 exceptional employees 
relate what motivates them, what makes them exceptional. 
Suggestions were made to spotlight long-time part-time employees in 
the YCSA newsletter, as well as posting recognized staff members to 
college Marquees. 

YCSA Newsletter Andrea suggested we add that to the YCSA newsletter, one full-time 
and one part-time person to be recognized each month. Andrea needs 
participation from staff to get articles and information for the 



newsletter. Other suggestions for the newsletter were for Department 
spotlights, trivia. Andrea agreed to talk to Dr. Wills about distributing 
the newsletter college-wide. 

Service and Giving Program Andrea is asking for volunteers to help organize and volunteer for 
events for PASS. She passed around a sign-up sheet for volunteers on 
the Prescott campus. Kirsten Adaniya commented on changes and 
support needed for PASS. 
Verde Campus is supporting the Central AZ Food Bank this year so is 
continuing a food drive on campus as well as asking employees to 
donate through the payroll deduction program. 
College Honors Program students are also involved in activities for 
both charities. 

Yearly Event Calendar Think about things we want YCSA to be known for and we can begin a 
calendar of events. 
Andrea would like to continue the gratitude cards twice yearly for a 
month each time to build a sense of community. 

Open call for Nominations Board positions coming to end of term include Vice-president, Staff 
Training Committee Representative, and Alternate. Nomination forms 
are available online. 

Q & A Forum on website Alice created a Q & A Forum on the website. There is also a place for 
staff to submit questions which will be answered and posted to the 
website. It was suggested that we email the link to YCSA membership 
so they are all aware of this open forum. 

Open Discussion Lori McIntyre made a motion to adjourn the meeting and Daintry 
Donavan seconded. The meeting was adjourned. 

 



History of Staff Salary/Pay Changes 

 
 

 

 

 

 

History of Holidays at YC 

 

 2009 2011 Change 

Martin Luther King 1 1  

Labor Day 1 1  

Spring Break 5 5  

Memorial Day 1 1  

Independence Day 1 1  

Veteran’s Day 0 1 +1 

Thanksgiving Break 3 3  

Winter Break 6 10 +4 

Total 18 23 +5 

 
Vacation 

20 15 -5 

Personal 3 3  

Total 41 41 0 

 


